Elementary School Building Committee
June 8, 2009.  Stow Town Building---------COA Room

Meeting Minutes 
By Stephen Quinn

Attendees: Ellen Sturgis (Co-Chair), Amy Finkel-Hastings (Co-Chair), Gary Bernklow, Lynn Colletti, Greta Morgan, Stephen Quinn, Paul Griffin (CMS), Phil Poinelli (SMMA), Lorraine Finnegan (SMMA).
Audience: Bill Byron.
Minutes

A.F.H. moved to accept minutes of  May 18, 2009 as amended. S.Q. second. Unanimous vote. 
MSBA Board Meeting Update
     E.S. and P.G. attended, Board voted to move Stow  project into Preferred Schematic Design for Add/Reno of Center.

     Discussion of potential of lowering funding percentages due to dropping revenues but projects currently in the pipeline would not be subject to any funding reductions (Stow is in the pipeline).

     SMMA was recognized as designer of Hudson High School which is being considered being named as a model school.
     MSBA set the rate of reimbursement for stow for the design phase of project at 49.11%. Stow may be eligible for reimbursement for money spent to date by SBTF.

Enrollment

     Still in ongoing discussions with MSBA over enrollment. MSBA identified 600 students grade K-5 and 30 Pre-K. There was no discussion of core space. Enrollment is currently at 586 and over 600 expected next year.

It was pointed out that selling a school project to the Town will be difficult for one that is built to accommodate current levels, P.P. said that the project increases size of core space and provides spaces that are currently lacking, Library, Science, SpEd….

     Another discussion to have with MSBA is class size. MSBA guidelines say 25 students per class and NRSD policy is 18-24 depending on grade. Also size of the project, SMMA is at 97,000 sq.ft. and MSBA is at 87,000 sq.ft., the two schools combined are currently 57,000 sq.ft..

Discussion on consensus of ESBC on enrollment figures to negotiate with MSBA.

Criteria to negotiate:

Class size – Stow #’s

Base design population

Core space

Pre-K

Concensus was 600 K-5 plus 30 Pre-K using NRSD class size, Core space built to accommodate larger population in selected spaces.

Action Items to prepare for MSBA negotiations.

NRSD to prepare back up for enrollment figures.

NRSD to prepare back up documents showing policy is and has been for smaller class sizes.

E.S. to contact State Rep/Senator

S.Q. to summarize development in Stow since 2000.

SMMA Contract

     Contract amended and approved by all parties and ready to be signed by Nashoba School Committee Rep.

Fundraising Update

     Greta updated on ideas for fundraising including outreach in publications and newsletters in town SAPN List serves, etc…

Looking at large fundraising projects to really make an impact on project, possible movie series, large raffle-car or other big ticket item. Possibility of fundraising at the Bolton Fair. Selling bricks or tiles within the school project.

G.M. mentioned that there are a lot of competing interests for funds.

Community Forum for Sustainable Design

     Attended by about six members of the public. There was a full contingent from SMMA present. Over all a very good discussion.

     Community info session scheduled for 6/23 a little premature postpone to maybe sometime in July. Discuss ways to communicate progress to the Town.

General

     Since contract ready to be signed and MSBA vote to move into design phase, SMMA is comfortable in turning on consultants to do preliminary assessment of Center School.

They will also meet with the Board of Health & D.E.P. re: sewage treatment plant Also should meet with Joint Boards to discuss project.

Public Input

B.B. attended a graduation in Kansas and was impressed with the gym, has pictures.
G.B. motioned to adjourn. A.F.H. seconded. Unanimous approval at 9:42 PM 
Respectfully submitted by Stephen Quinn.
